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EXPANDING YOUR SEARCH OVERSEAS:

A GUIDE ON SECURING HIGHLY SKILLED FILIPINO TALENT
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Filipinos with international experience are an asset to any team. They can 
communicate their ideas and thoughts in a clear and precise manner, have the 
versatility to adapt to evolving environments and are adventurous individuals who 
can start things from scratch. Their experience also gives them an advantage when 
interacting with international stakeholders. Filipino professionals with international 
experience are equipped with: 

It is no wonder then that companies in the Philippines are all seeking to hire 
overseas-based Filipinos. However, they often face myriad challenges.

BRINGING THEM HOME:
Most overseas Filipinos are not resistant 
to the idea of moving home – as long as 
there’s an exciting career opportunity back 
home. Some things they look for in a career 
include: 

1. Learning and development opportunities
2. Career progression opportunities
3. Company benefits

A global perspective

Understanding of local cultures

Niche skill sets

A resilient and adaptable mindset

WHY HIRE OVERSEAS-BASED FILIPINOS?
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CHALLENGES COMPANIES FACE WHEN
HIRING OVERSEAS FILIPINOS

Lack of access to the market:
Difficult to identify potential candidates who are overseas

Long waiting time:
Candidates need 2-4 months to move back before they can start

Difficulty in meeting their pay expectations:
Returning candidates often expect higher salary packages

Complex recruitment process:
Multiple locations and time zones often make it tough to communicate

Though overseas Filipinos are an attractive pool of talent, companies often 
face challenges when seeking them out. Some of these include:

1 Robert Walters research conducted across South East Asia

60% 
of companies find it challenging to hire 
candidates with international experience1
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SHANE GARCELLANO
International Candidate Manager

Shane is Balik Bayan’s dedicated international 
candidate manager (ICM). She engages with  
Filipinos across the globe to help ease the transition 
of their careers when they move home.

She has been managing this campaign for over a 
year. A resourceful, creative and strategic individual, 
she works closely with the other Robert Walters 
consultants to understand the type of skillset in 
demand as well as to ensure candidates get the 
right exposure to companies.

THE BALIK BAYAN CAMPAIGN – AND HOW IT CAN HELP

The Balik Bayan campaign was created by Robert Walters Philippines to help our clients 
overcome the shortage of highly skilled talent in the Philippines. 

We reach out to overseas Filipino professionals to share insights on the job market in 
the Philippines and assist them in securing a job back home. For clients, this means a 
ready pool of highly skilled talent to tap on. 

E: Shane.Garcellano@robertwalters.com
T: +632 841 9309

With offices across 30 countries, we are able to identify and connect with 
overseas Filipinos through our databases and other channels

We work with companies to proactively build their pipeline of candidates to 
ensure they have the right candidate at the right time

Our dedicated international candidate manager (ICM) works closely with 
candidates on their motivation and plans for their next career move and to 
keep their salary expectations realistic

Our consultants and dedicated ICM will coordinate the entire recruitment 
process to ensure a seamless, streamlined experience 
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Dedicated microsite:
An informative page targeted at overseas Filipinos, encouraging them to come 
home and detailing how Robert Walters can help them return home

Valuable content: 
From collaterals to webinars, mailers and more, we produce various content to 
engage in meaningful conversations with overseas Filipinos

Targeted social media campaigns:
Paid LinkedIn campaigns are done regularly, targeting talent with specific 
skillsets in demand

CUSTOMER SUCCESS STORY #1

A company in the online buy and sell industry was looking 
for a business intelligence analyst to help the business 
identify profitable markets.

This was an extremely limited skill set in the Philippines, 
and demand for talent with both technical and analytical 
capabilities is high. The company struggled with finding the 
right fit for their organisation for eight months, and turned 
to Robert Walters for help. Using our vast global network, 
our ICM found an overseas Filipino working for one of the 
top banks in Singapore. The candidate had been planning 
to move back to the Philippines after her spouse decided 
to set up a business there and was on the look for suitable 
opportunities in the country. 

The candidate had a data analytics and modeling 
background, and was able to carry out predictive modeling 
using R, SAS Programming and Qlikview. She also had 
valuable experience working in a fast-paced environment. 
These qualities were key to the client’s business and they 
were happy to have found the right person. The entire 
recruitment process took a total of four weeks.

HOW WE GROW OUR
POOL OF CANDIDATES

In addition to our shared database, we actively grow our pool of candidates via various 
marketing channels to ensure we are in touch with the very best talent available. Here 
are some of the highlights: 
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Particularly for sectors facing a shortage of talent, such as in tech, it is important to plan ahead. 
We work closely with employers to help them forecast their future hiring needs and proactively 
search for talent so that they have the right people at the right time to accelerate their businesses. 
 
Here are some ways we work with clients to create this pipeline: 

CUSTOMISED SEARCH
We also tailor our searches and talent pipeline building programs to meet the specific needs of our clients. 
Contact Shane at Shane.Garcellano@robertwalters.com to find out more.

HOW WE HELP EMPLOYERS
BUILD A PIPELINE OF TALENT

CUSTOMER SUCCESS STORY #2

A financial services company was expanding in the 
Philippines and was looking for a Vice President of 
Operations to handle huge financial reporting operations, 
covering Asia Pacific, EMEA and US regions. 

The company has mapped out all the possible candidates 
from the local talent pool but they were not able to find a 
suitable profile. On top on that, interviewing candidates 
had been challenging for them due to time differences 
as most of the interviewers were based outside the 
Philippines. The role had been open for 14 months before 
they came to Robert Walters. Through the Balik Bayan 
campaign, Robert Walters found an overseas Filipino 
whose experience and skill sets could not be found 
locally. The candidate was working for a multi-national 
professional services firm in Bermuda and had more 
than 12 years of asset management auditing experience. 
Having achieved success in her career, the candidate 
wanted to focus on her personal life, hence the drive to 
return to the Philippines.

STRATEGIC SEARCH
For clients who require candidates with strong 
international experience within a fixed, shorter 
timeline, we recommend a paid search. Our 
ICM will work closely with you to understand 
your hiring requirements before conducting 
an extensive search across our markets and 
databases to identify and secure the right 
candidates. Project-based with a percentage of 
fees paid upfront. 

ORGANIC SEARCH
An organic search is more suited for clients 
who do not have a strict requirement for 
overseas experience and are working on a 
more flexible timeline. Indicate to our ICM 
your interest in overseas-based Filipinos, 
and she will highlight any suitable existing 
candidates, or new candidates she gets to 
know during her routine outreach activities. 
Fees paid only upon placement.
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WHAT OUR CANDIDATES HAVE TO SAY

Robert Walters will help you find a role that is well 
suited to your skills, experiences and expectations.

Mary Joy Tagle,
Senior Business Intelligence Analyst

The whole process was smooth  and seamless. 
Robert Walters  consultants updated me every 
 step of the way, providing me  with information and 
feedback  to help me shine at my interviews.

Sherry,
Senior Audit Manager

Robert Walters consultants were able to efficiently 
analyse my career plans and found me a job that 
matches my expectations.

Dawn Carrasco, 
Front-end Developer

I am delighted with the position Robert Walters 
helped me secure as it offers me a lot of 
opportunities to improve my skills as a developer 
at the multinational firm.

Marc,
Java Developer

WHERE OVERSEAS-BASED FILIPINOS IN 
OUR DATABASE ARE BASED: 

Singapore – 45%

UAE – 15%

Malaysia – 10%

Hong Kong – 5% 

US – 5%

Other countries – 20%
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Contact Shane at Shane.Garcellano@robertwalters.com to find out more.


